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Sustainable Meetings and Conferences 

Method of learning, knowledge transfer and implementation:
The ideas and insights resulting from presentations, workshops and discussions during 
the conference should be transferable and manageable. 

Collect individual understanding,

create collective intelligence ...

for a productive dialogue and a successful implementation

Steps of the DBC®Sokrates Method: 
1. Gather the mentioned preconditions 
2. Arrange them into a system map 
3. Look out for resources or bottlenecks 
4. Detect hidden connections 
5. Find knowledge gaps 
6. Get a strong decision base to test 

ideas, strategies and actions 
7. Use the decision base to actively 

control the achievement of objectives.

(Prof. F. Zwicky, Astrophysik, Pasadena)

“Just looking orderly at things”

iam, Institute for applied Morphology, CH 8803 Rüschlikon, Switzerland, www.methodik.net


